Investment In

ASHOKA INNOVATORS FOR THE PUBLIC



Ashoka FELLOWS Worldwide

Over 70 countries, 2500 Ashoka Fellows
Ashokain CEE T 168 Fellows

® Africa
® North America
® South America
® Asia

® Europe

*as of 2009 P g
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We focus on innovative ideas



we focus on large- scale |mpact through

system-change and replication
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we work globally, across sectors and
from region to region, and domain to

domain where chanoe is happenino




GLOBAL ASHOKA FELLOW - Muhammad Yunus

A Access to capital as basic human right
A System based on group solidarity

AVision: elimination of poverty in the world

A58 countries i model & methodology
A 5,1 billion U$ borrowed

A 5,3 min borrowers i 94% women

A 98% loans paid back




Ashoka envisions an
Everyone A Ch awoddeome k e 1
that responds quickly and effectively to
social challenges, and where each
iIndividual has the freedom, confidence
and societal support to address any
social problem and drive change.

VISION




An Everyone A
Changemakert World

SUPPORT

SELECT & S O\ GLOBAL
SUPPORT = -\ CHANGE

COMMUNITY



ASHOKAG @approach to system change

SUPPORT
GLOBAL
CHANGE

BUILD

COMMUNITY

SELECT &
S -

AAshokads rigdAshbekads Sup pldshokaGlobalizeri

selection process Network scaling innovative ideas
AFinancial investment i AAshoka Localizer i bring globally

3-year stipend global ideas to our AFull Economic Initiative
Asupport for individual communities T new solutions for 2/3

and institutional AChangemaker s o ofworld living in poverty

development through Competitions AHybrid Value Chains i

strategic partnerships, AAshokads i nt e mdwasdcialdusindss

collaborations, learning Initiatives and programs alliances for global

and social-business (Youth Venture, Law for change

partnerships All, Disabllity Initiative) ASpread & share 5 ways

of system chang g eht




ASHOKA FELLOWS T the heart and soul of Ashoka

Approval by

Candidate 1st Interviews 2nd Opinion Panel
Nomination with Country Interview with discussions / International
Director Ashoka Board | \yith experts / Ashoka Board
Member /

Selection Criteria:

A A New Idea

A Creativity

A Entrepreneurial Quality
A Social Impact

A Ethical Fiber

JE Sylvain Pirau




ASHOKA Life & Impact Cycle of the Social Entrepreneur

APPREN-
TICESHIP

DESIGN, LAUNCH, AND
BUILDING

ACHIEVING AND
SUSTAINING BROAD
IMPACT

GOING GLOBAL

Learning the
field and
developing
entrepreneurial
ahility

Cevizing and implementing an
ariginal solution to a systemic social
problem

Establishing the solution as a
national and international
point of reference for the field

Shapingthought and
action globally and
making the best
solutions awailable

MODERATE:
evenmirhere

ha

Flace in the

SENIOR

FELLOW MEMEER ACADEMY MEMEBER

ENTREPRENEURIAL MATURITY




ASHOKAG @approach to system change

SUPPORT
GLOBAL
CHANGE

BUILD

COMMUNITY

SELECT &
S -

AAshokads rigdAshbekads Sup pldshokaGlobalizeri

selection process Network scaling innovative ideas
AFinancial investment i AAshoka Localizer i bring globally

3-year stipend global ideas to our AFull Economic Initiative
Asupport for individual communities T new solutions for 2/3

and institutional AChangemaker s o ofworld living in poverty

development through Competitions AHybrid Value Chains i

strategic partnerships, AAshokads i nt e mdwasdcialdusindss

collaborations, learning Initiatives and programs alliances for global

and social-business (Youth Venture, Law for change

partnerships All, Disabllity Initiative) ASpread & share 5 ways

of system chang g eht




We define impact as the system change

resulting from the social entr
Ideas and networks we sup
affect (or have the potentia

epreneurs, their
port to build, that
to affect) large

numbers of people.




People centered System Change

nmSoci al entpbepreneur s
give a fish, or teach how to fish. They will not
rest until they have revoldtionized the fishing
Il ndustry. o

d Bill Drayton



Ashoka

c/o McKinsey & Company

PI. Pilsudskiego 2

00-073 Warszawa

tel: +48 22 820 587, 820 5871

Ewa Konczal

Ashoka Central Europe & Poland
Tel: +48 75 751 5742
Mobile: +48 604 200 961


http://www.ashoka.pl/
http://www.changemakers.net/
http://www.ashoka.org/

Asystemini S an |1 nterconne
elements that is coherently organized in a

way t hat achi ev ®asnels o0 me
Meadows

A Elements
A Interconnections
A Purpose




A football team iIs a
system with:

Alements
(players, ball, field)

Anterconnections
(rules of the game)

Aurpose
(to win, make money)




elementsé

| You get a
winning (or
losing) team




If you change the
rulesé

You get a
basketball team




If you change the purposeé

You get each child physically active




